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A rural, hard-to-reach area
mainly subsistence farmers

Hard-to-reach 
rural population, 
mostly 
subsistence 
farmers









• How do we bridge the gap between the 

high cost of holistic, quality healthcare and 

the poverty of many of our communities?  



Tyre for 
hospital 
lorry

Paediatric 
consultation





OUR UNIQUE PERSPECTIVE

INCOME EXPENDITURE STEWARDSHIP

* How can community health insurance help us?

* How can harnessing the power of IT help us?

* What key relationships can help us?





We need a radical trust 

in God and a conviction about

the words of Jesus.





















Donations include Kisiizi Orphans child sponsorship scheme 



User fees

Insurance 
patients

General 
patients

Orphan child 
sponsorship 
programme

Good 
Samaritan Fund

25% chapel collections

Medical student electives

Kisiizi Falls tourism profits

Donations

“Private” 
patients
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PATIENT TREATMENT 
COSTS

98%

ADMINISTRATION 5.66%





CO-PAYMENTS Average 40%











* Patient fees always 
paid to hospital

* Increases hospital 
footprint as members 
come for services





Reduced illness
Improved health outcomes





Reference: PhD Thesis:
Effects of Community-based 
Health Insurance on Child 
Health Outcomes and 
Utilisation of Preventive 
Health Services: Evidence 
from Rural South-Western 
Uganda

Emmanuel Nshakira Rukundo
University of Bonn 2018













A World of Difference 



*  This extra benefit makes the insurance scheme more 
attractive to mothers and their families and visitors 

*  Improves the quality of care and 
outcomes for mothers and babies

*  This in turn reduces the incidence and the 
cost of complications charged to the Scheme

*  Effectively increases the footprint of 
maternity patients coming to the hospital







www.streamlinehealth.org





Analysis of clinical use allows 
targeted health promotion





Innovative approaches to building resilient societies.





*   Involving 15 hospitals across Uganda with 
new or expanded community schemes

*   Opportunities for mutual encouragement 
and working together

*   Potential to then roll out to many more 
communities and other countries



School fees





School fees



Other income
Making the most of our resources

Estate

Rent for small 
shops

Vehicle & 
venue hire









Government 
supportIntern 

training

Primary 
Health Care

Results based 
financing





International
Donor

support

Organisations, 
Churches

Individuals













STAFF

Shared vision, motivation, 
servant heart

QUALITY 
CARE

Increased 
Community, 

government, donor 
confidence

QUALITY 
TRAINING / 

CPD

REPUTATION,
TESTIMONY

Increased staff 
morale

Increased 
footprint

Increased staff 
retention

Economy of scale

















“She had suffered a great deal under the care of many doctors and had spent all 
she had, yet instead of getting better, she grew worse.”  Mark 5:26 





“We are taking pains to do what is right, 
not only in the eyes of the Lord 

but also in the eyes of men.”



David shepherded them 
with integrity of heart; 
with skilful hands he led them.



Procurement

Monitoring

e.g. change in prescribing practice

Real time pricing structure responds 
to changes in costs







Invest in your 
BOARD & leaders

Equipment & vehicle 
maintenance

Risk planning
e.g. fire, flood

Security
Including 
anti-fraud

IT /data backup







Avoid 
expiry

Avoid 
fraud

Monitor
Trends

Avoid 
stockouts










