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Objectives

Why should one attend the congress?

• Individual

• National organisation:

• Building capacity for the national organisation

• Start and strengthening

• Service

• Regional: Networking

Content: What are we offering to the delegates?

• Programs:

• Student,

• Pre-conference streams,

• Main Congress

• Children Program

Challenges in Coming / How did we address them?

• Expenses

• Bursaries

• Accommodation

• Travels

4. What are some of the mobilisation for fundraising 
strategies: 

(Individual, National, Regional and international level)

5. Where are we with the mobilisation?

6.   Praise God for?
Registration

Speakers

Volunteers response

7.  Prayer requests:

God’s provision

God will speak to his people

Smooth travels, attendance, safety of all, sponsorship

No hindrances



Background

• 2017: East Africa region accepted by ICMDA to host 
17th World Congress

• Planned for 2022 – postponed to 2023 due to COVID-19

• The East Africa Regional Council (ROC) visited Tanzania 
in 2018, 2021, 2022

• Meetings with Image Doctors (LOC), different sites 
visited

• AICC identified as the venue of the World Congress –
presented at the 16th World Congress in Hyderabad

• Memorandum of Understanding signed with the AICC



I CMDA 17th World Congress Update Report



Location, Dates, Participants

Place:

Arusha International Congress Centre (AICC)

Plenary room capacity: 1300 seats

4 Translation into international languages

Numerous small group meeting rooms

Enough administrative offices, registration area 

Exhibition hall

Date:

June 20-25, 2023

Number of participants/delegates 

Expected: 900-1000

Delegates to come from all 14 ICMDA regions





World 
Congress 
Committees 

• World Congress Steering Committee 
(WCSC)-chaired by Hannes Steinberg  

• Regional Organizing Committee (ROC)-
Chaired by Daniel Ojuka

• Local Organizing Committee (LOC)-
Chaired by Elichilia Shao  

• These committees meet regularly to 
update and evaluate progress.

• IT Administrator David Wayodi 

• Congress Director: Augustin Lutakwa



World Congress Steering Committee (WCSC)

S/N Name Role Country
1 Hannes Steinberg Chairman and Board Member South Africa

2 Peter Saunders CEO UK

3 Vijay Aruldas Board Member and Treasurer India

4 Bimal Charles Board Member India

5 Augustin Lutakwa Sub - Saharan Africa AEO, Congress Director South Africa

6 Daniel Ojuka East Africa Regional Council Chairman Kenya

7 Elichilia Shao Image Doctors Chairman and LOC Chairman Tanzania

8 Alex Bolek East Africa Regional Secreatry, Chairman, Organizing Committee South Sudan



ROC (ICMDA East Africa) LOC (Image Doctors)



Policies

• Payment methods

• Finances (cash flow, petty cash, banks accounts, 
Refund policy…)

• Concepts: Prayers, Praise and Worship, Prayers, 
Hospital visits, Logistics, Sponsorship, Mobilization, 
Volunteers, Translators, Accommodation, Abstract,

• Bursary policy, 

• Pending:
Training of volunteers (translators, Logistics,…)

VAT waiver



Theme of 
the 

World 
Congress

Theme: 

"Serving with Love in a Hurting World" 
(Matthew 22:37-40)

Day 1: Serving with calling (Matthew 4:9)

Day 2: Serving with Compassion (Matthew 
14:14)

Day 3: Serving with hope (Matthew 12:21)



What are we offering?
• Student: 

Plenaries
Breakouts
Group Discussions

• Pre-congress streams

• Main

Plenaries

Breakouts

Group Discussions

• Children Program

• Pre-post conference tours

• Hospital Visits

Pending Final Configuration!

Program



Program

Time
Day 1 Tuesday 20th 
June

Day 2 Wednesday 21st June Day 3 Thursday 22nd June
Day 3 Thursday 22nd 

June

Day 4 Friday 23rd 

June

Day 5-Saturday 24th  

June

Day 6- Sunday 25th

June

06.00-07.00 Personal Devotion Personal Devotion Personal Devotion Personal Devotion Personal Devotion

07.00-08.00 Breakfast Breakfast Breakfast Breakfast Breakfast

08.00-08.30 Praise and Worship

Preconferenc
e workshop

Praise and Worship

Preconference 
Workshop

Praise and Worship Praise and Worship Praise and Worship

08.30-9.15

Bible Speaker-2 
Serving the Lord with 
calling in a hurting 
world

Bible Speaker-3-
serving the Lord with 
hope in a hurting 
world

ICMDA Board Bible Exposition-1 Bible Exposition-2 Bible Exposition-3

9.15-10.00 Plenary-2 Plenary-3 Plenary-2 Plenary-3 Plenary-4

10.00-10.30

Arrival

Tea Break Tea Break Tea break Tea Break Tea Break Tea Break

10.30-11.45 Breakout Session-1 Preconferenc
e workshop

Breakout Session-4 Preconference 
Workshop

ICMDA World 
Assembly

Breakout session -1 Breakout session -4 Reports

11.45-13.00 Breakout Session-2 Group Discussion-2 Breakout session 2 Breakout session 5 Communion

13.00-14.00 Lunch break Lunch break Lunch break Lunch break Lunch break Lunch break

14.00-15.00
Praise & Worship

Breakout Session-3

Preconferenc
e workshop

Main congress begins 

Registration / Room 
allocation 

Breakout session 3 Breakout session 6

Opening ceremony

Group Discussion Group Discussion
15.00-16.00

Bible speaker1-Serving 
the Lord with love in a 
hurting world

Group Discussion-1 Praise & Worship Departure Home

16.00-16.30 Tea Break Tea break
Opening Ceremony

Tea break Tea break

16.30-18.00 Plenary-1 Reports Family time Reports

18.00-19.00 Dinner Dinner (AICC) Dinner Dinner(AICC) Dinner Dinner (AICC)

19.00-19.45
Networking Cultural Night Network 

19.45-21.30
Plenary-1 Networking International Night



Children Program
TIME 08:00 – 09:0 

AM

09:00-10:00 AM 10:00 

–

11:00

11:00 – 12:00 02:00 – 04:00 PM

DAY 1

Registrations

OPENING PRAYER

T

E

A

B

R

E

A

K

Praise & 

Worship

Bible Study Children’s 

Talent 

Show

L

U

N

C

H

B

R

E

A

K

Tour to Maasai 

Market/Arusha Gallery

Welcoming remarks, 

Introduction of Day 1 

program & Children’s 

facil itators and supporters

CLOSING PRAYER
In door Game 1

DAY 2

Arrivals

& Room’s 

allocation

OPENING PRAYER

Praise & 

Worship

Bible Study Children’s 

Talent 

Show

Tour to Snake Park

Introduction of Day 2 

program

CLOSING PRAYER
In door Game 2

DAY 3

Arrivals

& Room’s 

allocation

OPENING PRAYER

Praise & 

Worship

Bible Study Children’s 

Talent 

Show

Games & Sport
Introduction of Day 3 

program

CLOSING PRAYER

In door Game 3

DAY 4

Arrivals

& Room’s 

allocation

OPENING PRAYER

Praise & 

Worship

Bible Study Children’s 

Talent 

Show

Tour to Fun Retreat 

Centre/Moshono

Complex - Swimming

Introduction of Day 4 

program

In door Game 4

CLOSING PRAYER

Age: 2-14

Fees: $ 30 per child for the duration

Facilitators:

1. Dr. Christina Hongella (Pediatrician)

2. Ibrahim Salamba

3. Anna Benson (Nurse)

4. Diana Kay

5. Mwamilawa

6. Yvone Kazungu

7. Enock Muna

8. Benard Mwilombe

9. Mrs Mtui

10. Dr. Consolata Ignas (Dermatologist)

11. Mrs Amos Mwasamwaja

12. Eliaichi Mlay



Students’ and 
Junior doctors’ 

speakers

Mamusha Fenta (Student Bible Reader):  

“Serving with Love in a Suffering World”

Rick Paul: 

“Bridging the Generation Gap”

Larry Worthen: 

“Conscientious Objection and Duty of 
Care”

Florence Muindi : 

“Transformational Mission”



Graduate Pre-
conference 

streams (10 
Streams)

• Bioethics (Moderator: Prof. John Wyatt)

• Family Medicine (Moderator: Dr. Rebekah Zechariah)

• Saline Process (Moderator: Dr. Latha Mathew)

• PRIME - Teaching as Jesus Taught (Moderator: Dr. Rob Sadler)

• Advocacy (Moderator: Dr. Jeff Barrows)

• Becoming a Surgical Educator (Moderator:  Dr. Keir Thelander)

• Christian Healthcare Leadership(Moderator:  Dr. John 
Greenall)

• Healthcare Missions(Moderator: Dr. Victor Fredland) 

• The saline process™ Training the Trainers(Moderator: Dr. 
Latha Matthew)

• Strengthening Your National Movement (Moderator: Dr. Peter 
Saunders)



Main 
Congress 

plenary 
speakers

Voddie Baucham (Main Bible Expositor):    

“Serving with Love in a Suffering World”

Vinod Shah:

“Justice in Healthcare Distribution”

Jelena Sivulka : 

“Compassion without burnout” 

Mike Chupp: 

“The Future of Healthcare Missions”

John Wyatt: 

“Humanity in the Age of AI (Artificial Intelligence)”



Breakout 
sessions

Leadership Development

Advocacy and bioethics

Volunteer National Champion

Evangelization/apologetics

Resources: Publications/Training

Corporate Governance/Finance

Regional Partnerships

Outreach/Mission

Student ministries and physician groups (young 
professionals)

Support/camaraderie/mentoring/discipleship

LAVERCROSS themes format of breakout sessions topics



Breakout Session 
speakers

Row Labels Sum of Sum of No

Accepted Invitation 112

Declined Invitation 2

Not yet responded 1

Prefers a different topic 1

To respond in January 1

Not sure 1

Grand Total 118

Summary of Responses

Accepted Invitation

Declined Invitation

Not yet responded

Prefers a different topic

To respond in January

Not sure



Call for Abstract

We invite abstract from every part of the world 
that:

align with the vision and mission of ICMDA

align with the theme of 2023 conference

innovative ideas worth spreading



Budget, scholarships, number of 
participants, website:

• Budget of $550,000 adopted by the ICMDA Board of 
Directors. 

• Including $250,000 required for scholarships

• Scholarship to cover registration

• Accommodation, Transportation limited to extreme 
circumstances

• Refund for bursary recipients will strictly be done at the 
venue in Arusha

• Website development is complete with ongoing updates  

• Registration now open via website since April 2022



Mobilization Strategies

REGISTRATION TRAVELS ACCOMMODATION



Strategies for 
Mobilization

• Various levels:

• Individual 

• National organization

• Regional level

• International 



Congress Rates:

1. Super-early 
bird rates: 

Planned to end 
31/12/2023 
(Extended)

Ended 
31/01/2023

2. Early bird 
registration: 
Currently on

To end 
31/03/2023

3. Normal Rate: 

From 
1/04/2023-
20/06/2023



Budget Vs Registration Cont.

Income 

1Registration 

Student 392345

Main congress 109280

Children 1500

2Exhibition 40000

543125

Expenditure 

1Main conference 354507,30

2Pre-conference 19726,96

3Students Conference 139828,7
Accompanying 
person 20075

534138,0

Surplus 8987

Pre +Main Main only

World bank 
ranking Category No Cost Expected Income No Cost Expected Income

World Bank 1 Graduates 40 795 31800 20 635 12700

Junior 35 715 25025 15 570 8550

Students 30 475 14250 20 380 7600

Accomp 20 400 8000 400 0

Child 30 30 0

World Bank 2 Graduates 50 740 37000 20 590 11800

Junior 45 686 30870 5 550 2750

Students 40 370 14800 20 295 5900

Accomp 20 350 7000 350 0

Child 30 30 0

World Bank 3 Graduates 150 686 102900 20 550 11000

Junior 140 530 74200 40 422 16880

Students 150 290 43500 60 235 14100

Accomp 10 300 3000 300 0

Child 30 30 0

TOTAL 730 392345 220 91280

Budget



Registration cost
Country Ranking (World bank 2022) Delegate categories Registration cost before 31 December 2022 (20% discount)

High Income Countries Graduate $ 795

Junior graduate $ 715

Student $ 475

Accompanied Person $ 400

Middle Income Countries Graduate $ 740

Junior graduate $ 686

Student $ 370

Accompanied Person $ 350

Low Income Countries Graduate $ 686

Junior graduate $ 530

Student $ 290

Accompanied Person $ 300



Europe

Europe Region: Regional Secretary: Dr Peter Saunders

Country/Natio
nal Fellowship

Target 
No. of 
Students 
Delegates

Target 
No. of 
Junior 
Doctors

Target 
No. of 
Graduate 
doctors 

Total No. 
of 
Delegates 
per 
Country

People 
Incharge

Austria Name:
Email: 

Belgium Name:
Email: 

Czech Republic Name:
Email: 

Denmark Name:
Email: 

France Name:
Email: 

Germany Name:
Email: 

Great Britain Name:
Email: 

Lithuania

Netherland Name: 
Email: 

Sweden

COUNTRY Sub-Region
Student 
Target

Actual
Junior 
Target 

Actual
Senior 
Target 

Actual

Accompanyi
ng 

Spouse(Actu
al)

Accompanyi
ng 

Children(act
ual)

Total(Actual
)

Total 
Target 

1

United 
Kingdom 

North-West 
Europe 

8 1 8 10 24 19 2 2 34 70

Ireland 2 2 1 0 5

France 1 2 1 2 1 6

Belgium 2 2 2 1 1 7

Netherlands 2 1 2 4 10 9 3 5 22 28

Luxembourg 0 0 0 0 0

2

Germany 
Central-

West Europe

3 3 1 8 3 4 18

Austria 1 2 0 1 3 2 7 7

Switzerland 2 2 1 2 2 3 9

3

Portugal

South-West 
Europe

1 1 1 0 3

Spain 1 1 1 1 1 4

Italy 1 1 1 0 3

Malta 0 0 0 0 0

4

Czech 
Republic 

Central 
Europe

0 0 1 1 2 3 4

Slovakia 0 0 1 0 1

Hungary 1 1 2 0 4

Romania 4 2 2 4 4 3 9 19

Slovenia 0 0 1 0 1

5

Bulgaria

Balkans

1 0 1 0 2

Croatia 0 0 1 0 1

Bosnia 0 0 0 0 0

Montenegro 0 0 0 0 0

Kosovo 0 0 0 0 0

Serbia 1 1 1 0 3

Macedonia 0 0 1 0 1

Greece 0 0 1 0 1

Albania 1 0 1 0 2

6

Norway 

Nordics

2 1 2 8 9 10 22

Sweden 1 4 1 1 4 6 11 17

Finland 1 1 2 0 4

Denmark 1 1 2 5 2 3 10 9

Iceland 0 0 0 0 0

7

Estonia

Baltics

0 0 1 0 1

Latvia 0 0 1 0 1

Lithuania 0 0 1 3 3 4

Poland 1 0 2 1 1 2 4

0

TOTALS 38 11 33 23 89 67 10 10 121 261



Bursary

Initial Target: 

• $150.000 

• will enable 300 young leaders/potential 
leaders to attend the congress

New Target:

• $ 250.000 (300 people with some 
receiving support for 
Travel/Accommodation

• Or $250.000 for 500 Current applicants 
receiving registration only

Actual:

• $100.000 received so fare

CMDA US
$45,280

40%

CMF UK
$12,500

11%

Korea CMDA
$10,000

9%

36 Individuals
$44,406

40%

GIFTS TO THE ARUSHA WORLD CONGRESS BURSARY 
FUND

Total: $112,290
as of 13 Feb 2023



Bursary 
Allocation

S/No Region Applicants Awardees Percentage

1 Central America 5 5 100

2 East Africa 262 78 30

3 East Asia 1 1 100

4 Eurasia 17 13 76

5 Europe 8 5 63

6 Francophone Africa 137 42 31

7 MENA 2 2 100

8 Oceania 6 5 83

9 South America 20 8 40

10 South Asia 9 7 78

11 South East Asia 17 17 100

12 Southern Africa 19 8 42

13 West Africa 19 4 21

14 North America 0 0 0

Grand Total 522 195 37

S/No Category Applicants Awardees Percentage

1Junior 146 73 50

2Student 298 64 21

3Senior 78 58 74

Total 522 195 37

Something to Praise God for 



Total Registration (2nd February 2023)

Registered delagates

S/No Region Bursary DBT NO Stripe Total

1 Central America 5 0 0 1 6

2 East Africa 78 26 84 12 200

3 East Asia 1 0 0 19 20

4 Eurasia 13 0 2 0 15

5 Europe 5 36 2 141 184

6 Francophone Africa 42 20 10 2 74

7 MENA 2 0 1 1 4

8 North America 0 0 29 29

9 Oceania 5 2 0 16 23

10 South America 8 2 2 11 23

11 South Asia 7 1 0 4 12

12 South East Asia 17 3 1 18 39

13 Southern  Africa 8 7 13 25 53

14 West Africa 4 1 4 18 27

Grand Total 195 98 119 297 709

0

50

100

150

200

250

Total Registrations



Other Expected Income

Exhibitors 

Row Labels Count of Responses

Considering the Invitation 2

Declined the Invitation 3

Expressed Interest thro Website 6

Greatful for the Invitation 1

Have conveyed the invitation to the Tanzania team 1

Not yet responded 89

Registered 5

Well noted and received 1

Willing but unable 1

Grand Total 109

Total Responses Responses so far

Considering the Invitation

Declined the Invitation

Expressed Interest thro Website

Greatful for the Invitation

Have conveyed the invitation to the
Tanzania team

Not yet responded

Registered

Well noted and received

Willing but unable



Low budget 
Accommodation

• Regular Accommodation

• Booking through ACTS 
AFRICA

• Low-Cost Accommodation:

• Hotels:

• Hostels:

• Booking through 
Congress website

S/No Name
Hostel 
type Cost Triple Cost

No of 
Delegates Twin Cost

No of 
Delegates Double Cost

No of 
Delegates Single Cost Persons

1
Corridor 
Spring 3 105 9 28 70 56 26 35 91

2
Green 
Garden 40 9 40

3
Capela 
House 30 15 30

4Themi  valley 16 11 2 11 6 7 15 14 36

5Pepe hotel 1 21 3 8 21 16 19

6
Ki l icrane 
hotel 2 45 6 28 35 56 62

7
City l ink 
hotel 51 21 102 102

8Premier 4 21 8 16 21 32 40

9
Side way  
lodge 18 21 36 36

10
Equator 
hotel 12 70 36 6 55 12 48

20 4 162 26 504

https://www.corridorspringshotel.com/
https://www.corridorspringshotel.com/
https://www.greengardenhostel.com/index.php
https://www.greengardenhostel.com/index.php
https://hotel.travelstart.com/go/themivalleyguesthousearusha/
https://pepe-hotel-restaurant.business.site/
http://citylinkhotel.co.tz/
http://citylinkhotel.co.tz/
https://wayside-hotel.com/
https://wayside-hotel.com/
https://www.equator-hotel.com/tmp/
https://www.equator-hotel.com/tmp/


Tour activities 
before and after 
the Congress

• Arusha National Park

• Kilimanjaro

• Kilimanjaro National Park

• Serengeti Safari Park

• Tarangire National Park

• Tarangire and Ngorongoro Crater

• Lake Manyara National Park

• Arusha Natural History Museum



Post Congress 
Hospital Visit

• Hospitals available so far: 

• 1.Kilimanjaro Christian 
Medical Centre (KCMC, 
www.kcmc.ac.tz) 

• 2.Arusha Lutheran Medical 
Centre (ALMC- Arusha, 
www.almc.or.tz ) 

• 3.Haydom hospital (Karatu, 
www.haydom.or.tz )

• 4. Karatu Regional Hospital 
(website)

http://www.kcmc.ac.tz/
http://www.almc.or.tz/
http://www.haydom.or.tz/


Site visits: Destinations and distances

Site Distance from Arusha Hours (driving)

Mount Kilimanjaro 82 km 2 hours (approx)

Arusha National Park 52 km 1.5 hours

Mount Kilimanjaro National park 82 km 2 hours

Serengeti Safari Park 371 km 9.5 hours 

Tarangire National park 76 km 3 hours (approx)

Tarangire crater 76 km 3 hours (approx)

Ngorongoro Crater 191 km 3 hours 

Lake Manyara National Park 96 km 45 min



Recruitment of new national members

Rwanda, Lesotho, Guinea Conakry, Tchad, Gabon, Cameroon, CAR, Angola, Mozambique etc.



Call for 
Volunteers

• The following sections are open for volunteer 
applications:

• Registration (preferably from E. Africa Region)

• Accommodation (preferably locals)

• Logistics (preferably locals)

• Hospitality

• Intercessory team

• Praise & Worship team

• Translators & Interpreters

• Session moderators





Prayers: • God’s provision

• God will speak to his people

• Smooth travels, 

• Good attendance

• Safety of all

• No hindrances



How to get involved?

1

Register as 
delegate

2

Support other 
delegates to 
register

3

Contribute to the 
bursary fund

4

Register as an 
exhibitor

5

Join the 
mobilization team

6

Pray for the 
congress

7

Join the volunteers



Useful links:

• Registration:

• https://arusha2023.icmda.net

• Accommodation and pre/post congress 
tours:

• https://www.cognitoforms.com/ACTSAfrica
/ICMDA2023ArushaTanzaniaConferencePackag
es

• Facebook:

• https://www.facebook.com/icmda2023arus
ha

• Tanzania Visa requirements:

• https://www.tanzaniaonlinevisa.com

• Flights booking:

• https://www.google.com/travel/flights

https://arusha2023.icmda.net/
https://www.cognitoforms.com/ACTSAfrica/ICMDA2023ArushaTanzaniaConferencePackages
https://www.cognitoforms.com/ACTSAfrica/ICMDA2023ArushaTanzaniaConferencePackages
https://www.cognitoforms.com/ACTSAfrica/ICMDA2023ArushaTanzaniaConferencePackages
https://www.facebook.com/icmda2023arusha
https://www.facebook.com/icmda2023arusha
https://www.tanzaniaonlinevisa.com/
https://www.google.com/travel/flights


Welcome to the roof of Africa in 2023!


