


• MedSend’s unusual perspective
• Needs identified on PRISM (2011) 

and Global Healthcare Worker 
Needs Assessment Report (2015)

• LP 1.0, For MedSend Grant 
Recipients Only

• First full implementation:  2022
• Six components offered.

Because of the Unique Needs of 
Healthcare Missionaries – LP 1.0



Original Components

Longevity Project  1.0

• Pre-Field

• Coach-Mentor

• Annual Check-up

• MedRefresh Retreat

• Short Debrief



• Wow. Amazing. We are so, so thankful this was lavishly given to us. I think 
this helped save our marriage. 

• I felt seen, heard, and understood. I won't forget for many years.

• Hands down best conference I have ever been too (and I've attended my 
fair share!) THANK YOU!

• Everything about this conference design was exactly what we needed.

Feedback from MedRefresh 2022



Feedback from other components

• Pre-Field Course – strongly consistently positive

• Coach/Mentor – widely mixed, as expected

• Annual Check up – mostly positive – some 
“rescue” stories

• Debrief – we were surprised by gratitude of 
some.



• Subscription Program, Heavily Subsidized
• Participant Chooses from Expanded Menu 

of Items (self-directed care).

Longevity Project 2.0



Novel Program

• Unsure what will be popular

• Very Controlled Rollout

• First year:  30 units

• Second year:  60 units

• Third year:  100 units

• Short feedback loop

• Expect lots of modifications.



Additional Components

• LP 1.0

• Pre-Field

• Coach-Mentor

• Annual Check-up

• MedRefresh Retreat

• Short Debrief

• Research

• Additions for LP 2.0

• Counseling ‘a-la-carte’

• Spiritual Direction

• Dispute Mediation

• Christian Global Health in 
Perspective Course

• Child Education 
Consultation

• Extended Debrief



Two Plans, based on Experience

• New Missionary

• Pre-Field

• Coach-Mentor

• Annual Check-up

• Christian Global 
Health in Perspective 
Course

• Experienced Missionary

• Counseling ‘a-la-carte’

• Spiritual Direction

• Dispute Mediation

• Christian Global Health in 
Perspective Course

• Child Education Consultation

• Extended Debrief

• Annual Check-up



Mission Sending Agency 
Membership  Required



• Choose from menu
• Expecting them to refer their own Healthcare 

Missionaries
• Especially new Healthcare Missionaries.

Not to Interfere with Sending Agency 
Member Care Program



• MedSend current Grant Recipients or  Alumni
• 10 families with kids, 10 couples, 10 singles
• Chosen by committee

• Timeline:
• May 1 Invitations and registration
• July 1 – start of Grant.

First 30 Invitees



Uncertainties 
1. What will be popular?

2. How can we be “fair”?

Our Questions for You:
1. What do you think will be 

popular?
2. Where are the ‘holes?’  





• Christian Medical and Dental Association –
Center for the Advancement of Healthcare 
Missions

Pre-Field Course



Coach – Mentor Program

For NEW Grant recipients
MedSend Alumni
Matched by vocation and region of service
CMDA Coaching 501 course (or equivalent)
Meet by zoom monthly for two years.



• Emotional and spiritual assessment
• Instrument developed by Valeo
• All adults complete annually
• Valeo confidentially assesses
• Responds accordingly.

Annual Check-Up



MedRefresh Retreat

• Week-long Programmed Retreat

• Program by Alongside’s MedRetreat Staff

• Includes adult-oriented learning sessions on 
pertinent topics

• Debriefing (two sessions or more)

• Excellent kids’ program

• “Fun day”

• Orlando and Chiang Mai, Thailand last year.



Structured Short Debrief
• Upon departure from the field

• Questionnaire

• Interview 1-2 hours

• Recommendations or referrals may follow.



Counseling

• Personal, couples, family

• Valeo

• Developing relationships with:

• Barnabas International

• Cornerstone (Chiang Mai, Thailand)

• The Well (Chiang Mai, Thailand)

• Olive Tree (Antalya, Turkiye)

• Others.



Spiritual Direction

• A need was identified at the Member Care 
Summit

• Meet with trained Spiritual Director as 
desired

• Considering other offerings.



Dispute Mediation



Christian Global Health in 
Perspective Course

12 weeks
Online meetings



Child Education Consultation



• Established, high-quality programs, preferably specializing in 
HCMs.

Extended Debrief and Counseling
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